UBND XA HAI HOA CONG HOA XA HOI CHU NGHIiA VIET NAM

TRUONG TH&THCS HAI HOA Déc lap - Tw do - Hanh Phuc
86: 210 /KH-HNVC, NLP Hai Hoa, ngay 05 théng 10 nam 2025
KE HOACH

T6 chirc hdi nghi vién chirc, nguoi lao dong
nam hoc 2025 - 2026

Cin ct Hudng din s6 2662/HD-SGDPT ngay 30/9/2025 cua clia S& Gido
duc va Pao tao Quang Ninh V/v t6 chirc Hoi nghi vién chirc, nguoi lao dong nam
hoc 2025 - 2026;

Thuc hién Ké hoach nam hoc 2025- 2026, Truong TH&THCS Hai Hoa
xay dung ké hoach t6 chtrc Hoi nghi ctia nha truong nhu sau:

I. MUC PiCH YEU CAU
1. Muc dich

- Phat huy dan cha, quyén lam chu va tinh than trach nhiém cia can bo,
vién chue, nguoi lao dong (sau day goi chung la VC, NLD) trong xay dung va
phat trién co quan, don vi.

- Thuc hién cong khai cac hoat dong ctia co s& gido duc; to chire ra soat,
xdy dyng va bd sung noi quy, quy ché, quy dinh ndi bo bao dam tinh thong nhat,
ddng bo; tap thé vién chirc, nha gido, nguoi lao dong cing cam két thyc hién
nghiém tlc nham hoan thanh ¢6 hiéu qua nhi€ém vu chinh tri, chuyén moén dugc
giao.

- Xay dung co quan, don vi trong sach, viing manh, dat chuan van hoa;
nang cao chat lugng gido duc va dao tao.

- Thuc hién cong khai, minh bach hoat dong; ra soat, bd sung, hoan thién
quy ché, ndi quy, quy dinh ndi bg; bao dam tinh thong nhat, dong bg.

- Tong két, danh gia két qua thuc hién, rat kinh nghiém va dé xuat giai
phap nang cao hi€u qua cong tac, cai thién moi truong lam vi¢c va chat lugng
gido duc.

- T6 churc phéat dong trong do6i ngii can bo, vién chic va nguoi lao dong
tich cuc huong ung, day manh vi¢c thuc hi¢n cac phong trao thi dua yéu nudce
va cac cudc van dong do Pang, Nha nudc, nganh Giao duc va dia phuong phat
dong. Trén co s¢ tong két, danh gia két qua thuc hién, kip thoi rat ra bai hoc
kinh nghiém, dé xuat cac bién phap nang cao hi¢u qua, tor do6 gép phan cai thién
va nang cao chat lugng gido duc.

2. Yéu céu

- Hoi nghi duoc to chiic theo nguyén tic cong khai, dan chu, thiét thuc,
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hiéu qua, bao dam tuan thu cac quy dinh tai Nghi dinh s6 59/2023/ND-CP ngay
14/8/2023; Nghi dinh s6 145/2020/ND-CP ngay 14/12/2020 cua Chinh phu va
cac van ban phap luat co6 lién quan.

- Ho1 nghi cﬁn‘thé hién dﬁy du y chi, nguyén vong gﬁa can b0, vién churc
va nguoi lao dong; dong thoi thong nhat cac hoat dong trién khai nhiém vu nam
hoc 2025 - 2026, lam co s& dé danh gia tap theé, cd nhan trong qua trinh thuc
hién nhiém vu.

- Ho1 nghi td chuc cong khai, dan chu, khach quan, thiét thuc, hiéu qua,
ding quy dinh phap luat.

- Ngy:c‘fi dfn}g dau co quan, don vi chiu trach nhiém chi dag xay dung ké
hoach, chuan bi, t6 chirc H1 nghi, bao dam dung muc dich, yéu cau va ndi dung
da xac dinh phu hop vo1 quy dinh hién hanh.

- 100% co so giao duc t6 chirc Hoi nghi ding thoi gian quy dinh; noi
dung nghi quyét phu hop thuc tién, bam sat chi dao ctia cap trén.

~ IL. NGUYEN TAC, THOI GIAN, TEN GQI, HINH THUC, THANH
PHAN DAI BIEU THAM DU HOI NGHI

1. Nguyén tic

- Viée t6 chuc Hoi nghi dé can bg, vién churc, nha giao, nguoi lao dong
tryc tiép tham gia dong gop y kién vé quan 1y va xay dung don vi trong sach,
vitng manh, dat chuan vin héa.

- Ho1 nghi duogc td chtrc dan chu, khach quan, thiét thuc, bao dam céc ndi
dung theo quy dinh.

- Ho1 nghi hop 1€ khi co6 it nhat 2/3 can bd, vién chirc, nha gido, nguoi lao
dong cua don vi hoac 2/3 s6 dai biéu dugc triéu tap tham du. Cac nghi quyét,
quyét dinh chi duoc thong qua khi ¢6 trén 50% s6 nguoi dy tan thanh va néi
dung khong trai quy dinh phap luat.

2. Thoi gian to chirc

- Hoan thanh to0 chic Ho6i nghi VC, NLDP toan trudng trong ngay
20/10/2025.

- Truong hop dac biét, nha truong bao cdo UBND xa Hai Hoa nhung
khong qué 03 thang tinh tir ngay khai giang nam hoc mai.

2. Tén goi: Noi dung Maket theo Phu luc 1 dinh kem.
3. Hinh thuc
Hd1 nghi toan thé can b, vién chire, lao dong.

4. Thanh phan dai biéu: Lanh dao don vi; can bd, vién chirc, nha gido
nguoi lao dong dang cong tac va lam viéc tai don vi.

I11. NQI DUNG

1. Thoi gian to chire



- T6 chirc hdi nghj tai cac to bat dau tir ngdy 10/10/2025 (T trudng cac TO
linh hoat, chu dong lich trong tuﬁn).

- Ra soat noi dung t6 chic hoi nghi cac to 10/10/2025 dén trudc ngay
15/10/2025

- Hoi nghi can bd cha chdt vao chiéu ngay 17/10/2025 (chiéu Thi 6)

- Ho1 nghi chinh thirc ngay 20/10/2025 (ttr 7h00°, Thir 2)

+ Thanh phﬁn triéu tap: toan thé can bo, giao vién, nhan vién, nguoi lao
dong trong nha truong (54 nguoi).

+ Pai biéu khach moi: Pai biéu Lanh dao Xa Hai Hoa; Dai dién Ban dai
dién cha me hoc sinh.

2. N¢i dung hoi nghi

2.1. Hpi nghi trién khai cong tic chudn bi

- Thoi gian: 13h30° Thur 4 (08/10/2025).

- Thanh phan gém: Bi thu chi bo, Chi iy, Ban Giam hiéu, Poan thanh nién -
TPT, t0 Trudng cac to Chuyén mon, To truong to Van phong; Trudng ban thanh
tra nhan dan;

- Thong nhat: Hinh thirc, thoi gian, dia diém t6 chic; Noi dung chuong
trinh; Thanh phan tham dy; Trach nhiém cua cac tap thé, ca nhan; Kinh phi to
chirc. Ra thong béo t6 chirc Hoi nghj cap trudng.

- HG1 nghi théng nhét chu truong, thong qua ké hoach, muc tiéu, noi dung
hoi nghi can bo, vién chirc, lao dong va phan céng chuin bi cac ndi dung.

+ Thu trudng co quan: Bdo cdo két qua thuc hién nhiém vuy, ké hoach gido
duc nam hoc, hoat dong tai chinh, két qua thuc hién dan chu trong nha truong
nam hoc 2024-2025; xay dung dy thao phuong hudng, nhiém vy, ké hoach phat
trién gido duc cua nha truong trong nam hoc 2025-2026; dy thao hodc bd sung,
stra d6i ndi quy, quy ché thi dua, cac quy ché, quy dinh nha truong;

+ Cac T6 chirc, doan thé trong trudng: Chuan bi bao cio tong két phong
trao thi dua nam hoc 2024- 2025 va du kién néi dung phat dong phong trao thi
dua nam hoc 2025-2026; Chuén bi cong tac kién toan (khi c6 hudng dan, néu
c6) va huéng dan Ban thanh tra nhan dan chuan bi bao céo, xay dung chuong
trinh hoat dong ctia Ban thanh tra nhan dan trong nam hoc 2024- 2025.

+ Théng nhét thoi gian t6 chirc hoi nghi. Chi dao viéc t6 chirc hoi nghi cép t6,
chi dao cong tac ra soat tong hop cac ¥ kién ndi dung hdi nghi cap 6.

2.2. Hpi nghi cdp té (cdc té xong va bdo két qud truée 15/10)
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- Chu toa hoi nghi: T6 trudng chuyén mon (phdi hop T pho).

- Thu ky héi nghi do chu toa cu.

- No6i dung hoi nghi:

+ Théo luan cac vin ban, ké hoach, quy ché, quy dinh do Thi truéng va cac
t6 chire, doan thé nha truong du thao.

+ Ban cac giai phap thyc hién nhiém vy, ké hoach nam hoc 2025-2026;
kién nghi va yéu cau giai dap cac van dé con vudng mic.

+ Pang ky cac danh hiéu thi dua, dang ky hinh thic khen thuéng.

- Tong hop ¥ kién kién nghi xay dung vi sy phat trién ctia nha truong,
ctia to dé nghi nha trudng giai dap.

2.3. Hpi nghi cdn bj chii chét (tiv 13h30° chiéu 17/10)

- Thanh phan hoi nghi chi chét gom: Chi ay chi bo, Ban Giam hiéu, Bi thu,
Pho Bi thu Poan thanh nién, truéng Ban Thanh tra nhan dan, to truong, t6 phé cac
t6, Thu ki hoi dong (néu co gio day thi cha dong phan cong day thay hoac dao doi
gi0).

- Noi dung: Béo cdo toan bo nodi dung, cong viéc dugc phan cong chuan
bi trong Hoi nghi. Hiéu truéng nha trudng va cac to chirc, bd phan, doan thé tiép
thu ¥ kién tir hoi nghi & cip t0, bd sung hoan chinh ndi dung dé dua ra hoi nghi vién
chure, nguoi lao dong cuia nha truong.

2.4. Hpi nghi toan truwong (tiv 7 h30° ngay 20/10/2025)

2.4.1. Tuyén bé 1y do, gidi thiéu dai biéu.

2.4.2. Chu tri 1én diéu hanh hoi nghi.

2.4.3. Khai mac héi nghi.

2.4.4. Trinh bay cac bdo céo: Chu tri trinh bay hic Gy quyén.

+ B4o c4o kiém diém viéc thuc hién duong 161, chu truong cua Dang,
chinh sach, phap luat cia Nha nude (Hi€u truong).

+ Bao cao danh gia, tong két va kiém diém trach nhiém cta nguoi
dimg dau va tap thé lanh dao trong chi dao thuc hién ké hoach cong tdc nam hoc
(Hiéu trudng).

+ Bao c4o Tong két phong trao thi dua, két qua khen thuéng nam hoc
2024-2025 va noi dung phat dong tl}i dua nam hoc 2025-2026 (b/c Pang Thi
Thao—P.HT, P.CT Hb TD-KT, trao d61 nguyén CTCD xay dung béo cdo).

2.4.5. Dai bicu thao luén, trao doi
- Cac giai phap nham khong ngimg nang cao doi séng vat chat, tinh than
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cho can b, vién chirc, ngudi lao dong trong nha trudng trong diéu kién khong
con to chire Cong doan (B/c Nguyén Thi Mai-Nguyén CTCD). Phan cong PHT
bang Thi Thao duy¢t tham luan.

- Nhitng viéc can 1am dé thyc hién chuyén ddi sb: Xay dung co sé dir licu
nha truong, xay dung hoc liéu cta nha truong, chuyén dbi sb trong day va hoc
dap tmg yéu ciu chi dé nam hoc “Ky cwong, sang tao, dot phd, phat trién”. ..
(P/c Vii Thi Thuy Dung). Phan cong PHT Hoang Van Tam duyét tham luén.

- T6 chirc cac hoat dong trai nghiém, hudng nghi¢p cho hoc sinh theo
chuong trinh gido duc phd thong 2018 (B/c Mong Vin Toan -P.TTCM). Phan
cong HT Nguyén Tién Chinh duyét tham luan.

- Nhiing giai phéap trong viéc gido duc hoc sinh chap hanh phap luat, cac
ndi quy, quy dinh cua nha truong; dac biét 1a thuc hién tdt ATGT, phong chéng
bao lyc hoc duong (P/c Piép Thi Héng Véan — BT DTN). Phan cong HT
Nguyén Tién Chinh duyét tham luan.

2.4.6. Chu tri hoi nghi giai trinh, tiép thu ¥ kién ctia CB, GV, NV va giai
dap nhimg thic mac, dé nghi cia CB, GV, NV nha truong (qua bién ban tong
hop céc ¥ kién dong gop cia cac t6); két luan thong qua cac quy ché, quy dinh
ndi bg (dan chu, chi tiéu nd1 bo, lam vi€c; thi dua-khen thudng-ky luat...).

2.4.7. Béo céo cua Ban Thanh tra nhan dan nhi¢m ky 2024-2025, phuong
hudéng chuong trinh cong tac, hoat dong nhiém ky 2025-2026 (d/c Khuyén,
Ngo, Thoa, Ninh Huyén chuan bj - d/c Ninh Hyén béo céo).

2.4.8. Bau Ban Thanh tra nhan dan nhiém ky méi ( khong thuc hién)
2.4.9. Tang hoa chic mimg + Pai biéu cap trén phat biéu (néu cb).

2.4.10. Khen thuéng (Ky niém chuong vi su nghiép GD; Bang khen cua
UBND tinh; Gidy khen ctia UBND TP, Khen danh hiéu CSTD CS...).

2.4.11. Phat dong phong trao thi dua, Ky két giao udc thi dua gitta Hiéu
truong voi to trudng cac td va Boan Thanh nién- D4 thiéu nién.

2.4.12. Biéu quyét thong qua Nghi quyét Hoi nghi.

2.4.13. Bé mac hoi nghi.

2.5. T chtrc thuc hién Nghi quyét hoi nghi (theo hudng dan).

I11. TO CHUC THUC HIEN

1. Ban Giam hi¢u nha truwong
- Phéi hop véi cac t6 chirc doan thé xay dung va thdng nhét ké hoach to
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chtrc HO1 nghi vién chirc, ngudi lao dong nam hoc 2025-2026.

- Chuan bj béo céo tong két nam hoc 2024- 2025 va phuong hudng hoat dong
nam hoc 2025-2026.

- Téng hop xay dung cac Quy ché, ndi quy, quy dinh ctia nha trudng nim hoc
2025- 2026 (quy ché thi dua-khen thudng, ki luat/quy ché chuyén mén/quy ché lam
viéc/quy ché chi tiéu ndi bo....).

- Tap hop giai dap cac thic mic ciia CB, GV, NV nha trudng.

2. Céc t6 chuyén mén, vin phong

- Phéi hop voi Ban Giam hiéu nha trudng xdy dung va théng nhat ké
hoach t6 chtrc Hoi nghi. Phdi hop chit ché véi thi trudng don vi trong tong hop
cac ¥ kién, kién nghi ctia CB-NG-NLD tir hoi nghi cap t6.

- Huéng dan céc to, to chic, vién chirc ngudi LD cac t6. Hudng din cac
t6 vién néu y kién tham gop xay dung, giai dap cac thic mic...vi tap thé.

- Chuén bi tham luén theo muc néu trén.

- Phéi hop Ban thanh tra nhan dan chuan bi bao cao va xdy dung chuong
trinh hoat dong ctia Ban thanh tra nhan dan trong nam hoc 2025- 2026.

- Phéi hop voi Ban Giam hiéu nha trudng xay dung cac Quy ché, ndi quy,
quy dinh, quy ché dan chu... ctia nha truong nim hoc 2025-2026.

- Xay dung noi dung thi dua va phat dong phong trao, téng hop thi dua
nam hoc 2025 — 2026.

- Phéi hop chuan bi hoi trudng, 18 tan, hoa qua, banh keo... Thudng truc
tiép don chu déo cac dai biéu trudc — trong — sau hdi nghi. T6 chirc gip mat
CBNGNLD sau phién chinh thtrc.

- Theo ddi, dé xuat xtr Iy kip thoi nhiig phat sinh trong qua trinh thuc
hién, giam sat viéc trién khai thuc hién nghi quyét, tong hop y kién dé xuét sira
d6i bo sung phu hop.

- Vin phong: chuén bi cac diéu kién to chirc hdi nghi (hd so, vin phong
phém, nudc uéng, ndi dung cong tac thi dua, khanh tiét, 13 tan.. .); Iuu toan bo
Ho so (03 bd) tir hoi nghi cap t6 dén hoi nghi cap truong. Chii dong tham muu
gidy moi dai biéu, giri gidy moi trude it nhat 03 ngay thuc hién phién tru bi.

* T6 truong to Van phong, KT- d/c Phan Thi Thiy ninh: Tham muu kinh
phi t6 chic Hoi nghi

3. Doan thanh nién

- Chuan bi maket hoi nghi. Cing Van phong chuan bi va trang tri hoi
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truong trang trong, sach dep.
- Chuan bj 02 tiét muc van nghé (01chi doan gido vién + 01 hoc sinh).
- Chuén bi tham luén theo muc néu trén.
4. Thu ky hoi dong

- Tham muu bao cdo két qua thyc hién nhiém vy, ké hoach giao duc nam
hoc, hoat dong tai chinh, két qua thuc hién dan chu trong nha trudng nim hoc
2024- 2025; xay dung du thdo phuong hudng, nhi€ém vu, ké hoach phat trién
gido duc nha truong cua nha trudng trong nam hoc 2025- 2026.

- Cung van phong chun bi chu d4o tai liéu trong hoi nghi.

- Tham gia Doan thu ky trong hdi nghi, ghi chép cac nd1 dung va thong
qua dy thao Nghi quyét hoi nghi.

- Tham gia cong tac chuan bi hdi nghi cung v6i Lanh dao truong, gui ké
hoach va tong hop hd so hoi nghi vé UBND x4 Hai Hoa theo yéu cau.

5. Cac by phan, ca nhan trong nha truong

- Cung tham gia t6 chtrc Hoi nghi VC, NLD cap t6 theo dung thoi gian va
huéng dan. Truc tiép hoac phéi hop thuc hién viét tham luén va trinh bay tham
luan theo phan cong.

- Nghién ctru chi tiét va co cac ¥ kién tham gia xay dung vao cac bdo céo clia
Nha truong, Cong doan va cac Noi quy, Quy dinh, Quy ché, hudng dan cua nha
truong trong nam hoc 2025-2046.

- Néu cao y thirc trach nhiém trong hoi nghi. Trong thoi gian t6 chirc hdi nghi
han ché t6i da di chuyén ra ngoai lam viéc riéng. Nén sir dung s6 ghi chép dé theo doi
tién trinh, noi dung hiéu qua.

- Tich cuc thuc hién cac cong tac chuan bi cho Hoi nghi khi dugc phan
cong.

Trén day la ké hoach hoi nghi vién chuc, nguoi lao dong ndm hoc 2025-
2026 cua truong TH&THCS Hai Hoa. P& nghi cac to chuyén moén/van phong,
cac by phan, can bd gido vién nhan vién nha truong nghién ctu va thuc hién
nghiém tiic ké hoach nay.
Noi nhn: HIEU TRUONG
- S6 GD&DT, UBND x4;
- Chi uy, BGH (c/d);

- Cac t6 CM/VP (T/h);
- Luu: VT.

Nguyén Tién Chinh



Ma két h¢i nghi (in maket)

UY BAN NHAN DAN XA HAI HOA
TRUONG TIEU HQC VA THCS HAI HOA

HOI NGHI

VIEN CHUC, NGUOI LAO PONG
NAM HOQC 2025 -2026

Hadai Hoa, ngay 20 thang 10 nam 2025




DU KIEN MOT SO PHAN CONG CHINH

1. Hi€u tr}ré’ng: xay dung ké hoach, chi dao va gidm sat viéc thuc hién ké
hoach, nghi quyét hoi nghi...

2. Cac Phé Hiéu trwéng: Tham gia cac hdi nghi cip td, cip truong;
duyét cac tham luan duoc phan cong; to chic khen thudéng trong hdi nghi; gidm
sat giao vién nhan vién thyc hién ndi quy hoi nghi, nhac nhé kip thoi dé duy tri
né nép Ky cuong hoi nghi (b/c Hoang Tam -PHT, Thoa -CUV quan ly truc tiép
cac t6 cAp THCS; B/c Khuyén, Ngo - CUV quan 1y truc tiép cac to con lai).. .

3. Cac to trwong va Thu Ky: phdi hop véi thi trudng xay dung ké
hoach; bao cao cao cong tac thi dua khen thudng, thong qua quy ché thi dua
khen thudng, quy ché dan chu.. cong tac kién toan Ban TTND; tong hop y kién
ctia cac to; chi dao va chuan bi the~1m luan duogc giao; chuan bi hd so ky két giao
udc thi dua; Lam ban t6 chuc (dan chuong trinh) cho hoi nghi khi dugc phéan
cong; ...

~ 4.Cac Té trwdmg: trién khai hoi nghi cap té,, giri bién ban va tong hop y
kién vé TKHD; tham gia cac cudc hop trién khai,ké hoach; ch~1"1 dong nop tham
luan cho nguoi duge phan cong duyét trudce it nhat 02 ngay dién ra phién tru bi;
giam sat GVNV tham gia hoi nghi nghiém tic, ding gio; tryc tiép trinh bay
tham luan cua t6 trude hoi nghi...

5. Trwong Ban TTND (Nhém d/c Khuyén, Ngo, Thoa, Ninh Huyén):
chuan bi bdo cdo va trinh bay bao cdo trude hoi nghi.

6. Khanh tiét, tiing Am, loa dai, ké don phong HPGD: cic P/c Ninh-
T6 truong t6 VP chi dao, phu trach chinh phan cong nhém cac d/c: L€ Dién,
Hién, Sau, Binh Dién, Tung; t6 van phong

7. Van nghé¢: b/c Tung, Tam, Van chon duy¢t.

8. T trudng to6 Van phong, KT- d/c Phan Thi Thiy ninh: Tham muu
kinh phi t6 chirc Hoi nghi

9. Trang phuc tai h¢i nghi chinh thire: Nir 4o dai truyén théng, Nam 4o
trang, ca vat so vin quan sAm mau.



